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protect our city. No one could provide me with a simple checklist, much less offer direction concerning funding
or training. A recent General Accounting Office report detailed the extent of this problem - compiling a list more
than 100 pages long of programs that support emergency pre-paredness. At a minimum, the inventory of these
programs must be consolidated into a more user-friendly form, with one agency responsible for coordination
and budget formulation - perhaps the new Office of Homeland Security. HOMELAND DEFENSE BLOCK GRANT
However, what is really needed is for this balkanized collection of programs to be completely overhauled and
largely replaced. In its place, we need the equivalent of a Community Development Block Grant program for
homeland security. Such an initiative - what | would call a Homeland Defense Block Grant - should be distrib-
uted based on a formula commensurate with security needs and a threat assessment of how vulnerable an
area is. These funds should have some strings attached - they should be specifically tar-geted to emergency
personnel, equipment, training and security-related capital ex-penses - to ensure the accountability that the
Congress must demand in times of emergency. Their receipt should also be conditioned on the requirement
that the re-ceiving municipality or subdivision does not cut local investment in relevant law en-forcement,
emergency first response or public health agencies to backfill with fed-eral dollars. There must be no shell
game in local budgeting like we have seen at...
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