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the year 2014 in the subject Business economics - Personnel
and Organisation, grade: 1,3, FOM Hochschule für Oekonomie
und Management gemeinnützige GmbH,
Hochschulstudienzentrum Freiburg, language: English,
abstract: The recession in 2008/09 illustrated for some
companies the weakness in the marketplace that led to lower
company valuations, increased business failures, outsourced
businesses of companies, and sell offs of noncore business
units. But if the organizations think forward they find
opportunities that were not available when business was
booming, such as expanding their company through
acquisition. Eventually companies always need to look forward
to stay competitive, capture market share, and be the first to
innovate a new product or service (Mondy 2014, p.115).
Organizations use strategic planning as a constantly changing
and ongoing process in order to find a competitive advantage.
They see the need to diversify and increase variety of goods
that are made or sold. At other times companies have the
requirement to downsize in response of the external
environment or the strategic plan sees integration as their
driving force, what means the unified control of a number of
successive or similar operations....
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This composed book is excellent. This really is for all who statte that there had not been a worth reading through. Your
life period will probably be change as soon as you total looking over this ebook.
-- Cheya nne B a r r ows-- Cheya nne B a r r ows

The book is fantastic and great. I have go through and i also am certain that i will planning to read through once
more once more down the road. Its been printed in an exceedingly simple way and is particularly simply aGer i
finished reading through this publication through which really changed me, change the way i think.
-- Ha nk Powlowski-- Ha nk Powlowski
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