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Excerpt: . . . Briefing Section | Title V Implementation - DOD performance goals necessary to make such goals
the basis for rewards and punishments. DOD LMI contracted with the Logistics Management Institute ( ) to
benchmark commercial incentive practices and examine the incentives DOD DOD LMI available to. In its
November 1995 report to, did not recommend substantial changes to military service and defense agency ask
Congress to DOD appraisal systems. However, it did recommend that authorize a 4-year test period to develop
and test a team personnel incentive system with annual progress reporting at the end of each fiscal report,
concluded that although it could use the LMI DOD year. Based on the current performance appraisal system to
evaluate the extent to which program management personnel have reached objectives within their control, it
lacked the authority to, among other things, retain program savings for reinvestment purposes, promote
civilians in place, or pay monetary incentives to military personnel for achieving specific program goals. DOD
officials stated that In a draft plan to address subtitle A requirements, a key to any personnel system with
enhanced incentives is that the personnel must be able to directly and substantially influence the progress DOD
toward reaching the goals. officials believed that attaining cost and schedule goals is heavily influenced by the
program, budget, and appropriations process and that attaining performance goals is heavily influenced by
the requirements set by the military services and the technological approach used by industry. DOD officials
indicated that they are currently designing demonstration...
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